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Epsom & Ewell Community Safety Partnership Action Plan – 2014/15
KEY 
PRIORITY

ISSUE ACTION 
REQUIRED

AGENCIES 
INVOLVED

RESOURCE/
COST 
IMPLICATION

TIMESCALES EXPECTED 
RESULTS/OUT
COMES

UPDATE

Domestic 
Abuse

Crush Project - 
Sessions

Run programme 
for teens.

CS Academy (or 
nominated 
body)

£750 By March 2015 10 teens 
benefitting from 
the programme

Red - Key worker 
on maternity 
leave. 

Domestic 
Abuse

Children 
affected by DA

Run programme 
for children 
affected by DA

CS Academy £750 By March 2015 10 children 
benefitting from 
the programme

Red - Key worker 
on maternity 
leave.

Domestic 
Abuse

Women affected 
by DA

Run programme 
for women 
affected by DA

CS Academy £750 By March 2015 10 women 
benefitting from 
the programme

Green – Joint 
session with 
Elmbridge run in 
Burhill.

Domestic 
Abuse

Maintain 
readiness in the 
event of a DHR 
review.

Update changes 
to process, 
update list of 
DHR Chairs 

All £10,000 
contingency

If and when 
required. 

Ability to comply 
with Home Office 
requirements in 
the event of a 
DHR

Green – The CSP 
remains in 
readiness should 
notification of a 
DHR occur.

Domestic 
Abuse

Publicise the 
avenues for 
those who are 
experiencing DA

Target public 
building for the 
display of 
contact detail 
‘stickers’ during 
DA week

Domestic 
Outreach 
Service/CSP

Minimal – from 
DA awareness 
budget.

Oct 14 Greater 
awareness of DA 
issues and 
providing contact 
sources for those 
who have been 
affected by DA.

Green – In house 
DA awareness 
achieved over DA 
week.
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KEY 
PRIORITY

ISSUE ACTION 
REQUIRED

AGENCIES 
INVOLVED

RESOURCE/
COST 
IMPLICATION

TIMESCALES EXPECTED 
RESULTS/OUTC
OMES

UPDATE

ASB/
Domestic 
Abuse

Effects of 
substance 
misuse on ASB 
and healthy 
relationships.

Development of 
teaching 
resources 
around ‘Myth-
Busters’ film

CSP, Babcock 
4S

£6,700 By July 2014 Teaching 
materials 
successfully 
trialled and then 
used in 
Epsom/Surrey 
schools

Green – teaching 
pack finalised. 
Seeking funding 
to role out in 
schools as part of 
a teacher training 
package.

ASB/Town 
Centre 
Action 
Zone (TC 
violence)

Support for the 
Street Pastors

Assist SP in 
training costs 
(1/3 of cost)

All £500 (5X 
£100)

As required. Sustainability of 
SP in Town 
Centre.

Green – Support 
for Street pastors 
maintained. 

All To educate on 
the negative 
aspects of 
substance mis-
use.

To provide a 
high profile 
information 
stand in heavy 
footfall retail 
area

Public Health Minimal – from 
preventative 
substance 
misuse 
budget.

One day a 
month for year

Demonstrably 
increased public 
awareness of the 
negative aspects 
of substance 
misuse.

Amber – Loss of 
Business 
Development 
Manager who 
was negotiating 
the pitch.

Town 
Centre 
Action 
Zone/ASB

Conduct test 
purchases 
associated with 
underage sales 
of alcohol.

E&E with Surrey 
CC 
Environmental 
health to 
conduct age 
related test 
purchases

E&E + Surrey 
CC 
Environmental 
Health

No direct costs TBC Confidence in the 
application of 
licensing 
regulations by 
retailers.

Green – Surrey 
Trading 
Standards have 
conducted 9 test 
purchases in 
14/15 – all 
negative

ASB/Town 
Centre

Environmental 
state of Town 
Centre

Environmental 
audit (daytime 
and night time) 

TBA No direct costs TBC The production of 
an environmental 
audit that can 

Amber – Awaiting 
identification of 
resources to carry 
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using 
measurable 
inspection 
criteria

facilitate actions 
required to 
improve the 
visual condition of 
the Town Centre.

out these audits.

KEY 
PRIORITY

ISSUE ACTION 
REQUIRED

AGENCIES 
INVOLVED

RESOURCE/
COST 
IMPLICATION

TIMESCALES EXPECTED 
RESULTS/OUT
COMES

Town 
Centre 
Violence/To
wn Centre 
Action 
Zone

Targeting areas 
and times where 
drug possession 
is known

Police exercises 
to detect, stop 
and search 
individuals in 
possession of 
illegal 
substances.

Police. Police staffing 
costs

Feb 2015 Reduction in 
levels of drug 
possession in 
Town centre and 
associated 
violence.

Green – Program 
of zero tolerance 
to drug supply 
and possessions 
established with 
pubs and clubs.

Domestic 
Burglary

Targeted 
domestic 
burglary area

Extension of 
street/ area 
property 
marking/

Police £2,000 TBC X number of 
streets/localities 
actively 
participating in 
burglary reduction 
programmes.

Amber – Awaiting 
details from 
Police.

ASB/DA/
Substance 
misuse.

Family Support 
Programme

Maintaining lead 
role and 
providing 
logistical 
support for 
cross Borough 
team

Family Support 
Team/CSP

None – 
scheme 
funded via 
DCLG and 
Surrey CC.

Throughout year DCLG/Surrey CC 
targets for 
referrals/worked 
with families 
achieved.

Green – Based 
upon Surrey 
results an 
extension 
programme has 
been awarded by 
the DCLG.

Violent 
crime/ASB

Counter- 
terrorism

Implementation 
of ‘Prevent’ 
strategy action 
plan.

‘Prevent team’, 
local police CSP 
partners.

No direct costs As per timetable Objectives of 
‘Prevent’ action 
plan achieved.

Green – CSP fully 
signed up to the 
Prevent 
objectives.
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KEY 
PRIORITY

ISSUE ACTION 
REQUIRED

AGENCIES 
INVOLVED

RESOURCE/
COST 
IMPLICATION

TIMESCALES EXPECTED 
RESULTS/OUT
COMES

UPDATE

All Public 
consultation and 
information 
sharing

Event planning 
between PCC 
and CSPO

PCC and all 
E&E CSP

£1000 
budgeted for 
joint event.

November 2014. Partners and 
associated 
groups perception 
of a joined up 
approach to CS in 
the Borough. 
Public satisfaction 
with CSP and 
PCC activities.

Green – Joint 
event planned for 
the 2nd December 
2014.

Longmead 
Action 
Zone/ ASB

Monitoring youth 
ASB 

To determine 
whether or not 
the levels of 
youth ASB 
require a special 
JAG

 Police. The 
Beat, Surrey 
Youth Service, 
E&E Leisure 
Dev. Chelsea 
FC 

None 
envisaged at 
this stage

Consultation in 
June 14. Special 
JAGs to be 
organised if 
required.

Levels of youth 
ASB at an 
acceptable level 
or interventions if 
levels exceed 
acceptable.

Green – Actual 
levels of youth 
ASB have been 
reduced.


